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1st Weston Green Scout Group
Trustees’ Annual Report for the period

from 1 April 2020 to 31 March 2021.

Charity name: 1 Weston Green (All Saints) Scout Group
Registered charity number: 1180590
Scout Association HQ registration number: 10011869

Charity’s principal address: The Scout Group is based at the Church Hall, All Saints Church,
Chestnut Avenue, Weston Green, Esher KT10 8JL. The Church is our sponsor and most of our regular
section meetings are held at the Church Hall. However, this is a facility that we share with the
Church and with other community groups. Our address for correspondence is that of our Chairman:
36 Lower Green Road, Esher, Surrey KT10 8HD.

During the period to 31 March 2021, the trustees who managed the charity were:

e Nigel Harris Chairman

® Chad Newton Vice-Chairman

s Fiona Wood Secretary (Appointed as trustee 24/6/2020)
e James Julien-Lees Treasurer (Resigned as trustee 24/6/2020)
e Andrew Panayides Treasurer (Appointed as trustee 24/6/2020)
® Robert Cannell Group Scout Leader

e Carole Needham Assistant Group Scout Leader

e Susannah Evans
o Emma Harris
¢ ShonaRollo

Governance and Management

The Group’s governing documents are those of the Scout Association. They consist of a Royal
Charter, which in turn gives authority to the Bye Laws of the Association and the Policy, Organisation



and Rules (POR) of the Scout Association. The Group is a trust established under these rules which
are common to all Scout Groups. The trustees are appointed in accordance with the POR of the
Scout Association.

The Group is managed as an educational charity by its Executive Committee, the members of which
are the charity trustees. As trustees, they are responsible for complying with legislation applicable
to charities. This includes the registration, keeping proper accounts and making returns to the
Charity Commission as appropriate.

The Executive Committee consists of three independent representatives: Chair, Treasurer and
Secretary, together with the Group Scout Leader, Assistant Group Scout Leader, and parent
representatives who between them represent all the sections {Beavers, Cubs, Scouts and Explorers).
Individual section leaders may also join the Executive Committee as charity trustees if they wish, but
none did so during this period. The Executive Committee meets a minimum of four times a year,
with additional meetings as needed to arrange specific events such as fundraising. Representatives
of our sponsoring body, All Saints Church, and of the Esher District scouts committee are invited to
join our meetings.

Members of the Executive Committee are elected or appointed at the Annual General Meeting of
the Group Scout Council, which includes all adult and associate members of the Scout Group
(including the parents and guardians of young members) and all our Leaders, as well as
representatives of our sponsoring authority (All Saints Weston Green Church} and Esher District
scouts.

All new members of the Executive Committee must complete training in accordance with the Scout
Association POR, including completing the Essential Information for Executive Committee training
within five months of joining the Committee. All members of the Executive Committee, along with
all adult volunteers having contact with young people are DBS checked.

The Executive Committee exists to support the Group Scout Leader in meeting the objectives of the
charity, and is responsible for:

e the maintenance of Group property;

® raising funds and the administration of group finances;

¢ the insurance of persons, property and equipment;

¢ arranging the Annual General Meeting and other Group public occasions;

e assisting in the recruitment of leaders and other adult support;

¢ appointing any sub committees that may be required;

* appointing Group Administrators and Advisors other than those who are elected.

Risks and Internal Controls

The Executive Committee periodically reviews and monitors the main risks to which they believe the
Group is exposed. The main areas of concern include:

Injury to leaders, helpers, supporters and members: The Group contributes to the Scout
Association’s national accident insurance policy through capitation fees. Risk assessments are
undertaken before all activities.

Reduced income from fundraising: The Group relies on income from subscriptions and fundraising.
Our main fundraising activity is an annual collection, in early January, of Christmas trees for
recycling. The group holds a reserve to ensure we would be able to continue our activities, or wind




them down in an orderly manner, should there be a major reduction in income. We could also raise
the level of subscription fees, should that become necessary, either as a temporary or permanent
measure.

Reduction or loss of leaders: The Group relies entirely on volunteers to run and administer the
activities of the Group. Most importantly, we need a certain number of uniformed leaders to be
able to continue to operate our four sections (Beavers, Cubs, Scouts and Explorers) at full strength.
Many of these volunteers are drawn from among the parents of the young people who join the
group. The commitment required is substantial, and understandably, leaders often wish to move on
or step down after a few years. If we were unable to maintain the necessary level of uniformed
leaders, we might have to reduce the size of a section or close it altogether. In the worst case, we
might have to close the entire Group. This is perhaps the greatest risk that the Group faces, and is
one that requires constant attention from the Leaders and Executive Committee to ensure that we
are constantly recruiting and developing new leaders.

Reduction or loss of members: At the end of the period, the Group had a waiting list of over 100
young peopte. Many of our young members originally joined as Beavers at age six and have worked
their way up through the sections, but where space is available, we also have young people who join
at older ages, either new to Scouting, or transferring from another Group. However, if there were to
be a substantial reduction in the membership of a section, then we might have to reduce the size of
a section or close it altogether.

The Group has in place systems of internal controls that are designed to provide reasonable
assurance against material mismanagement or loss. All payments require the approval of both the
Chair and the Treasurer. The Group has comprehensive insurance policies to ensure that insurable
risks are covered.

The purpose of Scouting is to actively engage and support young people in their personal
development, empowering them to make a positive contribution to society.

As Scouts we are guided by these values:

* Integrity - We act with integrity; we are honest, trustworthy and loyal.

* Respect - We have self-respect and respect for others.

¢ Care - We support others and take care of the world in which we live.

¢ Belief - We explore our faiths, beliefs and attitudes.

s Co-operation - We make a positive difference; we co-operate with others and make friends.

Scouting takes place when young people, in partnership with adults, work together based on these
values and:

e take partin activities indoors and outdoors;
¢ undertake new and challenging activities;

e learn by doing;

e share in spiritual reflection;

e take responsibility and make choices;

e enjoy what they are doing and have fun.




Al members of the Scout Group, whether young people or adult volunteers, make a Scout Promise
in which they promise to do their best to help other people and to be trusted, loyal, friendly and
considerate, to have courage in difficulty, to have self-respect and to respect others.

The Group arranges a programme of weekly meetings during school term times, with indoor or
outdoor activities and challenges for young people of all ages between six and eighteen. The
Beavers section is for young people between six and eight years, and meets on Monday evenings.
The Cubs section is for young people between eight and 10.5 years, and meets on Thursday
evenings. The Scouts section is for young people between 10.5 and 14 years and meets on Monday
evenings. We also have an Explorer Scouts section for young people between 14 and 18 years old.
The Explorers, working with adult volunteers, plan their own programme of activities, some of which
are carried out jointly with Explorers from other nearby Scout Groups.

The Group also organises weekend and holiday activities that include camps, hikes and other
outdoor adventure activities. The Group also participates in programmes of events that are
organised at District, County or National levels.

Young people in scouting can earn badges in recognition of skills learned, chalienges met and
activities carried out. Our regular programmes and our camp activities are designed to meet the
requirements for these badges. Young people who participate fully in the Group’s activities will
complete enough activities and challenges to be rewarded with the Chief Scout’s Award, which they
can wear on their uniform with justified pride.

To help young people in their personal development, if and when our leaders judge that they are
ready for the challenge, they may be given a position of responsibility. For example, at age nine or
ten, a young person may be promoted to the role of “Sixer” or “Seconder” within the Cubs section,
with responsibility for a group of five or six Cubs. Later, as a teenager in the Explorer section, they
may choose 1o join the Young Leaders programme and assist adult volunteers in the planning and
running of programmes for a younger section.

Public Benefit Statement

The Group meets the Charity Commission’s public benefit criteria under both the advancement of
education and the advancement of citizenship or community development headings. Subscription
fees are set at a level that covers only the immediate running costs of the Group and the capitation
fees to the Scout Association, to ensure they remain as low as possible and do not unduly restrict
membership. We admit members primarily from the local community in the immediate area around
Weston Green.

As charity trustees, members of the Executive Committee pay due regard to the Charity
Commission’s public benefit guidance where relevant to our decision making.

The period from April 2020 to March 2021 was one of the most challenging that our scout group has
ever faced. For a charity whose entire purpose is to provide indoor and outdoor social learni ng
experiences for groups of young people, the COVID-19 pandemic and the associated restrictions on
social gatherings were extremely constraining. The Scout Association worked closely with the
government and youth activity organizations to establish guidelines and rules for scouting activities
under the various levels of lockdown, and we followed all these national and regional guidelines
closely.



Thanks to the enthusiasm and creativity of our section leaders, we were able to continue to provide
engaging social and learning experiences for our young members throughout the period, albeit in
some very different formats to normal scouting.

During lockdowns, we held all our meetings online, using the Zoom platform. Qur Beavers, Cubs and
Scouts engaged in a wide range of home-based activities, including indoor and garden camping,
indoor den building, learning home cooking skills, engaging in treasure hunts, and even a virtual
bomb disposal challenge.

At times when restrictions eased, we were able, paying close attention to government and Scout
Association regulations and guidance, to re-start some outdoor activities. These involved social
distancing, small group sizes, limited adult numbers and lots of hand washing, but it was a joy to see
the happy faces of young people able to participate once more in carefully planned outdoor
activities and challenges.

By the end of the period, we were looking forward to the eventual resumption of something closer
to normality, with the anticipated ability to meet for both indoor and outdoor activities, and
eventually to resume taking young people on camps and residential activities.

Despite the COVID-19 pandemic, the Group remained popular within the community, with over 100
young people on the waiting list. At the end of the period, we had 20 Beavers, 31 Cubs, 31 Scouts
and 13 Explorers. Our Explorer section continued to operate in combination with the Explorer
sections of the nearby Hinchley Wood and Oxshott Scout Groups.

The Group experienced significant turnover in leaders during the period. Tanya Hart who, as
“Akela”, had led our Cubs section for many years, moved away from the area and left the group in
summer 2020. Despite relative inexperience in the role, a small team of new leaders, recruited from
among the Cubs parents, did a brilliant job of facing the challenges of maintaining young peoples’
interest and enthusiasm for scouting through the COVID-19 lockdown periods. Rob Canneli handed
leadership of the Scout section to his long-time co-leader Nick Fisk, and took on the role of GSL, also
acting as a member of the Cubs leaders team. Carole Needham moved from GSL to AGSL, and also
manages the Group’s training.

The Executive Committee supported the Leaders during the period by transferring as much of the
administrative burden as possible to parent volunteers. Some parents have no wish to become
leaders themselves but are willing to take on tasks to help the group. The administration of badges
— tracking each young person’s progress towards each badge, and maintaining physical stocks of
badges — has, for example, been taken over by a small team of parent administrators. We have also
set up online communication channels for parents, which are managed by parents, helping to
minimize the burden on leaders.

During the period, we completely overhauled the group’s website, which now includes a lot more
information for parents and for leaders. The management of the website is another function
previously handled by leaders, but now by the Executive Committee and parent volunteers.

Our main annual fundraising event, the early January collection of Christmas trees for recycling, was
badly hit by the COVID-19 pandemic. In the autumn, it looked as though we might be able to go
ahead, so we created a highly detailed plan to operate a tree collection in a socially distanced
manner, without the need for anyone to enter a vehicle with someone outside their household or
support bubble. We advertised the collection as usual and had an enthusiastic response. With the
help of trustees, leaders and parent volunteers, we swung our very detailed plan into motion. Butin




December, when a lockdown was again imposed, we had to abandon the collection. Many
customers had already booked and paid online for a tree to be collected, so we gave them the
option of receiving a full refund, treating the payment as pre-payment for next year’s collection, or
of converting their payment to a donation. Gratifyingly, many people chose this third option and we
were able to raise over £4,000 for the Group. This was well down on the nearly £10,000 raised the
previous year.

Reserves Policy

The Group's policy on reserves is to hold sufficient resources to continue the charitable activities of
the group, or at the very least, to conduct an orderly wind-down of the Group, should income and
fundraising activities fall short. The Executive Committee considers that the group should hold a
sum equivalent to at least 12 months of essential running costs, including premises rental, insurance
vehicle and equipment costs, but excluding capitation fees and other items covered directly by
membership fees. We have agreed to maintain cash reserves of £10,000.
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The Group held cash reserves of £25,252 against this at 31° March 2021. This is down slightly on the
previous year’s reserves, but still well above the agreed reserve amount.

COVID-19 Financial Impact

In a normal year, without any major one-off costs, we would expect to increase our cash reserves by
several thousand pounds, which we would accumulate for future use in purchasing new equipment
or vehicles. This year, because of COVID-19 restrictions, we were unable to run our annual
Christmas tree collection; this substantially reduced our fundraising income for the year. On the
other hand, All Saints Weston Green Church generously waived all fees for rental of the Church Hall
for the period that we could not use it for our meetings, helpfully reducing our running costs.

We maintained our headcount and continued to charge subscription fees throughout the COVID-19
pandemic, but we charged lower fees for periods when we were meeting online.

Many other local scout groups were able to claim grant payments under-local government COVID-19. -
support schemes for small businesses and charities. We were ineligible for this financial support,
because we have no rateable premises. Neighbouring scout groups 1st Claygate and The Dittons

each generously donated £500 to us, out of the grant money that they received.

Investment Policy

The Group does not have sufficient funds to invest in longer-term investments such as stocks and
shares. The Group has adopted a low-risk strategy to the investment of its funds. All funds are held
in cash, using only mainstream banks or building societies.

The Group Executive regularly monitors the level of bank balances and interest rates received to
ensure the Group obtains maximum value from its banking arrangements. The Executive would
carefully consider the Group’s cash flow requirements before entering into any arrangement that
requires a period of notice before funds can be withdrawn. At present, all funds are held in accounts
with instant access to funds.




The Group is smaller than some other scout groups, which may have several Beaver colonies, Cub
packs and Scout troops. We have only one of each, but we operate close to the recommended
maximum number of young people in each section. From the size of our waiting list, there is clearly
some additional demand in the local community. We are limited to our current size by the
availability of suitable evening time slots at the Church Hall where we hold our weekly meetings. We
also sometimes struggle to find enough new adult volunteers who can act as section leaders, to
maintain our current operation.

Unlike many scout groups, we do not own, or have exclusive access to, our own premises. We have
limited storage space at the Church Hall and further storage for equipment off site. We have no
specific plans to change these arrangements, but remain open to considering other possibilities,
should they arise.

Rather than actively seeking to expand, our priority is to operate the sections that we have, to offer
our young members as rich and exciting a programme as possible. Our leaders are very active in
planning and running events. In a normal year, we would give young people in every section
opportunities to participate in camps and residential activities designed to provide the right level of
challenge for their age group. We also participate as fully as possible in events and activities that are
arranged by the scouting District (Esher) or County (Surrey), and when possible, give our young
members the opportunity to participate in national or international scouting events.

The trustees declare that they have approved the Trustees’ Report above.

Signed on behalf of the charity’s trustees:
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Full Names: | Nigel Brian Harris | Fiona Lindsay Wood ]

Position: | Chair | secretary 1
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